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Members present: Leonard Clark, Gene Julian, Gary Fisher, Stacey Stone Dave Moulton 
Also, present: Bruce Davis. 

1. The meeting was called to order at 7 :02 PM 

2. The minutes of the Meeting of October 23,2019 were approved unanimously. 

3. Discussion of the RFP for a new O&M contractor to monitor and maintain all the solar 
installations. Five contractors replied to the RFP. They were Greenskies, Borrego Solar, 
Common Wealth Electric, Ameresco and Max solar. All aspects of the RFP were 
discussed along with which companies would best be suited to perform the requirements 
of the RFP. It was felt that Greenskies and Borrego were best from this aspect. Quoted 
pricing was also discussed. The prices from Commonwealth, Amerseco and Max Solar 
were significantly higher than Greenskies and Borrego and the committee and Bruce all 
thought that this put these companies out of the running. It was decided that Bruce would 
ask Greenskies and Borrego to come in for an interview with him and the full committee 
and a decision would be made after the interview was complete and discussed. Bruce will 
let all the Committee members know when the interview will take place. 

4. Discussion of putting together a spread sheet to analyze the solar performance. Gary 
felt that an outside contractor such as Celtic Energy should be hired to analyze the solar 
and other energy projects to determine just how close the performance is to predicted 
performance. No decision was made and this item will be discussed at a future meeting. 

5. Public Comment. There were no members of the public present. 

6. Adjournment. The meeting adjourned at 8:45 pm. 

Respectfully submitted by: 

Leonard Clark 

Chairman, SEAC 


